Working Group Meeting Summary #1

REVISIONS IN BOLD
Silver City Downtown Action Plan
Wednesday, September 30, 2009

Silco Theater

NEXT MEETING DATE & AGENDA
October 28, 2009
5:30 to 7:30 pm (Note time change)
Silco Theater
AGENDA:
1. Review/revise draft Downtown Vision Statement (15 min) (see attached)
2. Discuss Plan Goals- what is it we want to accomplish with the plan? (30 min)
e Land uses/Infill
* Retail
= Residential
= Adaptive Reuse (Warehouses, historic buildings)
= Civic/lCommunity Facilities
Transportation/Circulation
Economic/Business development
Historic Preservation
Heritage Tourism
Sustainable development practices
Financing/Funding
e Others?
3. Discuss Planning Area Boundaries (30 min) (see attached)
¢ Downtown Action Plan Area
e Arts and Cultural District
e Metropolitan Redevelopment Area
4. Review Website domain name, format and information (15 min) (see attached- we need photos of peoplein
downtown and historic downtown photos)
5. Preparations for Nov 17" Community Meeting/Open house (15 min)
6. Review Project Schedule (see attached)
7. Climate Change Plan strategies (see attached)

MEETING SUMMARY

Meeting Participants
Consultants: Charlie Deans
Working Group (WG): Kurt Albershardt, Juanita Escobero, Lauri Bentley, Lee Gruber, Nancy Johnson, Karen
Lauseng, Frank Milan, Peter Russell, Luan Mitchell

Agenda/discussion

e WG role and conducting our meetings (including public attendance).

The WG will serve as an advisory body in drafting the plan and provide guidance on the unique aspects of what works
and is appropriate to the Silver City culture. It was decided that there was not a need for a chairperson and Charlie would
facilitate the meetings. The WG would work on an informed consent basis with consensus being the goal. TWG will also
serve as co-facilitators at the community meetings with the consultant team. The public is welcome to attend the WG
meetings as observers and will have a 10 minute opportunity at the beginning and end of the meetings for
guestions/comments. It was suggested that Diane Holloway or another individual be asked to join the WG as a
representative of the new Downtown Small Business Group. Call into Diane Holloway.

e WG meeting schedule-

The WG will meet the last Wednesday of each month, with the exception of Nov 25 and Dec 30; these meeting dates will
occur on Dec 2 and Jan 6, respectively. Meeting times will be 5:30 pm to 7:30 pm at the Silco Theater (with the exception
of Feb 24", which will be at the City Hall Annex basement).

Meeting dates: Oct 28, Dec 2, Jan 6, Jan 27, Mar 31, April 28, and May 26. The community open house is Nov 17 and the
community workshop charrette is Jan 8 and 9 (subject to change)
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e Scope of work-

The scope of work with its associated list of tasks was reviewed and discussed. Frank clarified that the BBER Community
Assessment didn’t adequately capture the downtown businesses that work from home or small offices scattered in the
downtown area. Parking study will be important and possibly controversial, given the reaction by some residents to the
last study completed by Engineers Inc. Sustainability should be an important component of the plan; there’s a Mayor’s
Climate Change Committee report available on the town’s website.

e Target dates for community meetings

The first community meeting is scheduled for Tuesday, Nov 17" from 4:30 pm to 7 pm at the Silco Theater as an Open
House format. There will be a short presentation at 5 pm on the plan and then opportunities to receive input at stations
around the room on issues important to the community. The Community workshop/charrette is scheduled for January 8"
and 9"™; location TBD. Please mark your calendars with these dates and plan to attend and participate.

e Vision statement-
The WG agreed that Charlie could draft a downtown vision statement for their review at the next meeting based on the
four that were developed from other plans and sources.

e Interviews-

The WG generated a list of potential interview candidates that included:

Mark Richard (local architect and owner of Twisted Vine)

Paul Castellano (parking advocate)

Paul and Roxie Leitner (owners of Fire Cloud Traders

George at Jalisco’s Restaurant

Gospel Mission

Linda Brewer

Kurt Albershardt (WG member)

Jason Casperson (engineer)

Mitch Hellman

Earl Montano

Sinovia and Joe Ray

Eugene Bustillos at LaCocina

Mike Morones

John Rohovec (NM Arts Commissioner) and Linda Brewer, owners Blue Dome Gallery 307 N. Texas 534-8671
Lois Duffy, Gallery Owner, 313-9631

Greg and MaryAnn Bond, owners Vicki’'s Eatery and Yankie Creek Coffee House, 388-5430
Bob Rowland, owner Isaac’s Bar and Restaurant, 200 N. Bullard, 388-4090

e Plan Intern-

The WG felt that an intern was a good idea and suggested a few names- Jade Zamora, Serena Murillo, Cindi Keeler. The
intern would help with getting youth involvement in the planning process. It was suggested to involve Aldo Leopold
School and Down to Earth School in the workshop/charrette.

Update: Serena is too busy but is willing to help at the community meetings. Call into Jade.
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Silver City Inner Loop and River Walk Proposal

Recommendation Statement:
The Town of Silver City approves Phase 1 of the Silver City Inner Loop project (The Loop) and
agree to consider Phases Il- 1V (see full WAAG/BAG proposal) for future implementation.

Rationale:

1. The Loop is a safe and cost-effective corridor for pedestrians, bicyclists, and motor
vehicles that connects high density residential areas of Silver City to schools, libraries,
swimming pool, parks, hospital, churches, commercial establishments, and other social
services. Encouraging bicycling and walking in Silver City saves money for city
residents, improves their transportation flexibility, promotes community health and
fitness, reduces road maintenance and enforcement costs for the town, and attracts
visitors and potential residents looking for recreational activities and a “green” lifestyle.

2. Inrecognition of Silver City’s priceless and beautiful riparian areas, a second related
project--the Silver City River Walk / Bicycle Trail--would run along the Pinos Altos
Creek and San Vicente Arroyo. The River Walk is similar to what other cities, such as
Santa Fe and Albuquerque, have already accomplished.

3. These safe corridors follow the earlier corridors identified and mandated in the Silver
City Comprehensive Plan (1969 and 2003), Trails and Open Spaces Plan (Resolution
2002-07), and Floodplain Management Plan (2003).

4. Citations include: www.epa.gov/oms/climate/420f05004 , appendix WAAG/BAG full
proposal

Greenhouse Gas Emission Reduction (tons):

If 10% of citizens now driving two miles roundtrip to work and school along The Loop
choose to bike or walk 40 weeks of the year, the conservative estimated savings in gas would
be $69, 280/yr. with reduced GHGE of 168 tons a year.

Cost/Benefit:

Materials:

Paint 10 gallons @ $20 gallon = $200
Sharrow appliqué 1 @ $300 per sharrow = $300
Metal Signage (5) 5 @ $50 per sign = $250
Labor:

Staff Time (painting) 6 hours @ $50.00/hour = $300.00
Staff Time (mapping) 5 hours @ $50.00/hour = $250.00

TOTAL $1,300
Implementation Plan for Phase 1:

A. Paint and Signage

1) Paint new bike lanes at strategic locations along The Loop. Extend existing bike lane on Swan
Street. Paint bike lanes on designated areas of 12" Silver, & Grant Sts. and Cain Drive

2) One Sharrow (signage on the road surface encouraging motorists to share the road with cyclists
and pedestrians) installed on Little Walnut Rd. (bikelane ends/significant rd. constriction)

3) Place metal signage at five strategic locations along the route (see map).

4) Paint lines to alert motorists and cyclists of road constrictions (Little Walnut Rd; Cain Drive)
5) Make safety zones and painted cross walks at schools more visible to motorists.

B. Mapping - Provide Town staff time to finalize mapping for Silver City River Walk by
denoting existing and needed easement acquisitions along Pinos Altos Creek within Silver City
and San Vicente Arroyo (nearly complete map available).




Town of Silver City “Green” Standards for Building

Recommendation Statement:

The Town passes a resolution that all Town owned or operated new buildings and remodels
comply with a specified LEED, Energy Star, or NAHB “Green” level: LEED-- Leadership in
Energy and Environmental Design program of the U.S. Green Building Council; Energy Star-- a
program of the U.S. Environmental Protection Agency and Department of Energy; NAHB--
National Homebuilders Association.

Rationale:
1. Average LEED buildings save 30% on energy; 35-50% on CO2 emissions; 35-50% on
water; 50-90% on waste costs.
2. An Energy Star level of insulating, alone, can save up to 20% on heating and cooling
costs and up to 10% on total annual energy bills.
3. Financial incentives are available for “sustainably built” buildings
4. Resource: Susie Marbury (NM Energy, Minerals, and Natural Resources Dept.), LEED
AP, Susie.marbury@state.nm.us , www.cleanenergynm.org
5. Citations include:
= Notes from Energy Efficiency Forum, April 2008
= www.energystar.gov/index.cfm?c=home_sealing.nm_improvement_sealing
6.20.08

Greenhouse Gas Emission Reduction (Tons):

Depending on the “standards” chosen, the emission decrease per change will differ. Asan
example, when the new public library is built to minimally Silver LEED standards, the 25,000
square foot structure will save 86 tons of GHGE annually.

Cost/Benefit:

As above, costs vary depending on the “standard” chosen. See examples under Rationale #°1,2
and using the public library example again, $15, 400 in annual energy cost savings; 129,800 kWh
electricity saved; 2500 therms of natural gas saved; and a 6.5 year payback.

Implementation Plan:

1. Town advisory committee researches various “levels” of LEED, Energy Star and NAHB
Green standards and recommends 3-5 Standards (from one or more of the programs) that
homeowners will be encouraged to, and Town must, achieve.

2. Town agrees to a Standards structure for Town, with encouragement to homeowners.

3. Town resolution is passed that mandates all new and remodel Town buildings will be
built to the Standards.





